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Vorführender
Präsentationsnotizen
This presentation shows findings from the European Quality of Life Survey as well as some preliminary results from a study we have done on Demographic change and policies for the reconciliation of work and family life to provide a European comparison to today’s discussions.



What is Eurofound? 

Vorführender
Präsentationsnotizen
What is Eurofound?Eurofound is a tripartite European Union Agency.Our mission is to provide knowledge to assist in the development of social and work-related policies. It was established in 1975 by a Council Regulation to contribute to the planning and design of better living and working conditions in EuropeBudget of EUR 20.7m (2013)115 people in Dublin and in Brussels6.  We have 3 main activities: a) Communicating knowledge and organising debate and exchange with target groups; b) Exploring and assessing policies and practices and c) Monitoring trends and developments in the quality of work and life, industrial relations and structural change



Monitoring living and working conditions: 
Surveys and  Network of observatories 

European Company Survey (ECS) 
2004; 2009; 2013; 2017 

European Working Conditions Survey 
(EWCS) 

1990/91; 1995/96; 2000; 2005; 2010; 2015 

European Quality of Life Survey 
(EQLS) 

2003; 2007; 2011/12; 2016 

Vorführender
Präsentationsnotizen
To monitor living and working conditions, we have three surveys. In addition, we have a Network of Correspondents in EU 28 + NorwayWe collect and analyse up-to-date information on developments in the area ofindustrial relations, working conditions and restructuring Social policy issuesYou find this information in the form of updates on the web pages of the observatories, but also in the annual reports we produce, for example on working time developments or on reconciliation of work and family life – I will talk about this later. Eurofound builds on its various tools and expertise to provide a comprehensive picture of trends in Europe.

http://www.eurofound.europa.eu/eiro/index.htm
http://www.eurofound.europa.eu/emcc/index.htm
http://www.eurofound.europa.eu/ewco/index.htm


Four-year work programme 
2013-2016 

Vorführender
Präsentationsnotizen
Our strategic objective is to provide high quality, timely and policy relevant knowledge as input to better informed policies in four priority areas. Our research on reconciling work and family life falls under  2nd and 4th priorities:Second priority: In terms of improving working conditions and making work sustainable throughout the life course, there is a need to adapt to demographic change and to maintain Europe’s competitive position in a globalised world. And of course evidence shows that good working conditions play a key role for the overall well-being of people.  Eurofound explores factors impacting on quality of work from a life-course perspective, such as work intensity or worker autonomy, working time organisation or work–life balance4th priority: When it comes to improving standards of living and promoting social cohesion in the face of economic disparities and social inequalities, there are two challenges: the economic crisis and demographic change and these two issues call for new measures for the reconciliation of life in and outside work. Eurofound will identify and assess measures – in public  policies, by the social partners and community services, supporting the provision of care.



FINDINGS FROM THE EQLS 



• 3rd EQLS – 34 countries: EU28,  TR, MK, IS, ME, RS, XK 
• Residents (18+) 

 Register based stratified random sampling 
Random route if no register available 
Stratification by urbanisation and region 

• 43636 interviews  
 1000-3000 interviews per country 

• 38 minute face to face interviews at peoples’ homes 
• 25 languages and 13 language variants 
• Quality assurance substantially enhanced 

Main features of the EQLS 

Vorführender
Präsentationsnotizen
The topic of the survey is quality of life = overall level of well-being of individualsAssessed in terms of outcomes and experiences (objective), but also how people feel about their lives (subjective)Core focus on domains of employment, economic resources, family, housing, community and health – and specifically on the inter-relationships between domains (e.g. work and family, health and economic situation)Addresses the quality of society – in terms of quality of services and environment, social capital and societal relations.
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Vorführender
Präsentationsnotizen
The European Quality of Life Survey covers issues of reconciliation of work and family life by asking questions about work-life balance,  with question about the family and social support network and by looking at the availability and accessibility of public services, including childcare and long-term care.



Average weekly working hours  
In Europe 

   EU28 : 39 hours   

Lowest in the Netherlands, the UK and France 
  

Highest in Greece, Bulgaria, Croatia and Slovenia
  

Croatia 

Vorführender
Präsentationsnotizen
We first look at working time.According to Eurostat, the average working week in Europe in 2011 was 38 hours, so there is a good match between population statistics and this survey.According to the EQLS  the working week is shortest in the Netherlands (35 hours), the UK (36 hours) and France (37 hours). It is highest in Greece (45 hours), followed by Bulgaria, Croatia and Slovenia (44 hours)Working hours are lower in countries where part-time work is common (NL, UK, BE, DK, IRL)The reported hours per week in the main job is lower for women than for men. Men in Greece on average work 49 hours, while women in the Netherlands work 28 hours.



Average weekly hours working Europeans 
spend caring for children 

   EU28 : 23 hours   

Lowest in Bulgaria 
  

Highest  in the UK and Ireland  
Croatia 

Vorführender
Präsentationsnotizen
Working women spend more time looking after children (EU average - women: 28 hours; men: 18 hours)In the UK and Ireland, the number of hours working women spend looking after children amounts to a second full-time job (47 hours in the UK and 44 hours in Ireland)By the way, working women also do far more housework (14 hours vs. 9 hours for men)



Average weekly hours working Europeans 
spend caring for elderly or disabled 

   EU28 : 8 hours   

Lowest  in Belgium, Spain and Sweden  
  

Highest in Slovakia  

Vorführender
Präsentationsnotizen
The number of hours devoted to the care of the elderly is more equal. Both between countries and between genders.



Working time arrangements 

Vorführender
Präsentationsnotizen
The number of hours people work strongly influences their quality of life both inside and outside work. Even modest flexibility in working time arrangements can contribute to a better work-life balance.The EQLS measures the extent to which people in paid work have flexible working time arrangements available to them. As the figure above shows, women are less likely to benefit from these arrangements.There are very large differences between countries: Over 60% of working in DK, FI and SE report being able to vary start and finish working times while less than 30% of workers in BG, HU, SI and SK report having this arrangement.Flexible working time arrangements are generally seen as a way to improve the work-life balance of employees. The EQLS also measures the extent to which workers feel that it would be useful if they had the option to benefit from certain arrangements. Women are again somewhat more likely to say that these improvements would help them balance work and family life. The survey shows that altogether 22% of people in employment are dissatisfied with their work-life balace. The proportions are highest in Greece, Latvia and Spain (over 30%) and lowest in Denmark, the Netherlands and Sweden (10% or less).



Challenges of work-life balance 
by working hours (% at least several times a month) 
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Vorführender
Präsentationsnotizen
On average, 53% of workers report having come home too tired to do household jobs (36% in NL and 37% in Italy vs. 75% in CY and 73% in El); 30% say it is difficult to fulfil family responsibilities ( 17% in FI and 18% in NL vs. 56% in LV and 52% in CY) and 14% find it difficult to concentrate at work because of family responsibilities (below 10% in DK, NL, SE, FI, DE and IT vs. 26% in LV and PL).Generally, people feel work disturbs their home life more than their family responsibilities in all countries.Women tend to come home too tired more often then men (56% vs. 50%) but generally there are no large differences in terms of gender.As the figure shows, for both men and women, the largest differences are noted depending on the number of hours people work. 



  
EU28 14% 
EU15 12% 
EU12 21% 

Men with children 15% 
Women with children 17% 

Involved in childcare ‘every day’ 16% 
Involved in care if elderly or disabled people ‘every day’ 21% 

Strain-based conflict 
Pressures at home and at work 

Vorführender
Präsentationsnotizen
We constructed a summary index of strain-based conflict using the three questions we just looked at.As you can see, the reporting of pressures both at home and work is generally more common in the EU12 countries.  We also see that carers of the elderly or disabled people are more likely to report strain than those involved in childcare.



Proportion reporting problem at least several times a month 

  Working carers Non-carers 

Too tired to do household jobs 54% 53% 

Difficult to fulfil family 
responsibilities 

32% 29% 

Difficult to concentrate at work 18% 13% 

Problems at both home and work 17% 13% 

Challenges of work-life balance 
for carers and non-carers 

Vorführender
Präsentationsnotizen
Next we briefly focus on these situation of workers involved in the care of the elderly or disabled. The EQLS has 5000 carers, of whom 2350 are working carers  who provideg care to an elderly or disabled relative at least once or twice a week.The figures highlight the difficulties that working carers face to reconciliate work and family life.



Health and well-being of carers aged 18-64 

  Working carers Other carers Non-carers 

Bad or very bad health 4% 15% 6% 

Feeling tense most of the 
time 

14% 19% 12% 

Feeling lonely most of the 
time 

7% 10% 6% 

Feeling depressed most of 
the time 

6% 14% 5% 

Global life satisfaction 7.2 6.6 7.1 

Vorführender
Präsentationsnotizen
However, we also see that if carers can combine work and care:...they have a better quality of life, ......have a higher level of self-esteem, and ...... continue to have a career and to contribute towards their own pension and social protection entitlements, while continuing to be productive in the economy. Many are excluded from employment. Or they work on ni/reduced hour contracts. They don’t have access to training and skills development and have higher levels of stress, sickness and absenteeism. There is a general lack of specific action in the workplace to support working carers in terms of benefits, information, services, flexible working hours, work organisation and leave entitlements. This highlights the importance of having reconciliation measures that allow carers to remain in employment.



INITIAL FINDINGS 

Demographic change and policies for the reconciliation of work and 
family life 

23/06/2014 16 

Vorführender
Präsentationsnotizen
Let’s we look at some initial findings from a recent study Eurofound carried out that looks at demographic change and policies for the reconciliation of work and family life. These are preliminary findings, the report will be ready in the autumn.



• A review of policy and workplace developments 
• National input from our Network of Correspondents 
• Comparative Analytical Report, to be published in Q4 2014 

Main features of the study 

Vorführender
Präsentationsnotizen
The objectives of the study are:To identify developments towards more comprehensive approaches to reconciliation of work and family lifeTo review agreements among social partners and government policiesTo explore barriers to implementation and facilitating factorsInitial findings indicate that each country has its own approach and mix of care provision, but in general:Countries in the North tend to provide formal institutionalized care financed by the state;Full-time family carers are often employed and paid by local / communal authority in the Nordic countries;Continental European Member States rely on care insurance(s) to finance (formal) care (but also to pay family carers to compensate foregone earnings);Countries in the South consider it more a family but esp. women‘s responsibility to care for relatives; In fact, the highest share of inactive carers are found in Southern Europe;



Level of need and sophistication Prevalence among EU28 
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Long-term leave 

long-term leave allowance 

Reconciliation instruments: theory and 
practice 

Vorführender
Präsentationsnotizen
For the simplicity of the presentation we choose a pyramid inspired by the well-known Maslow pyramid or hierarchy of needs (Maslow 1970, 1987). Maslow had chosen the shape of a pyramid with the largest, most fundamental levels of human needs such as physiological and safety (food, water, sex, security, health and property) at the bottom and the need for esteem and self-actualization at the top (confidence, achievement, respect, creativity, self-realization). Maslow's theory describes how basic needs must be met before the individual will consider or strongly desire the secondary or higher level needs. The needs of carers are put in a similar relationship.At the bottom of the hierarchy of reconciliation measures we find working time flexibility and part-time work, followed by employment protection during care spells. Employment protection plays a key role for working carers as the existence of any legal entitlement only makes sense if working carers are protected from dismissal for personal or economic reasons. It does indeed seem useless to have entitlements for working carers if employers can get around it by laying off workers that have to care for relatives, especially when considering the more sophisticated rights. On a higher echelon of the pyramid are further emergency leave or force majeure leave. Still higher on the hierarchy of entitlements figure unpaid short-term and long-term leave and further, paid short- and long-term leave. It can be argued that paid long-term leave is not the type of policy really needed, because it comes close to putting a hold to an employment relationship. The more so as all countries which have this foresee that either the health insurance pays a means tested benefit for the carer or relatives who provide full-time care are employed by the local authorities. 
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Vorführender
Präsentationsnotizen
If we look at the existence of entitlements  across the 28 EU Member States we can see that 21  have short-term leave entitlements, 19 have employment protection for carers 18 have working time flexibility entitlements. The next highest level then represents a more sophisticated measure that is not so wide spread across countries but still common, but might have a higher utility for workers with care responsibilities. Although emergency leave or force majeure leave is part of the EU directive on parental leave,  it has only been adopted in 13 out of 28 countries so far. More sophisticated measures like long-term sabbaticals are more rare and can only be found in 9 out of 28 countries. Income replacement for long-term carers is does only exist in three countries.
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1. Implementation of the „time off work on grounds of force majeure“ 
leave entitlement everywhere; 

2. More working time flexibility arrangements; 
3. More initiatives by social partners; 
4. Company initiatives. 

 

Strategies for the future 

Vorführender
Präsentationsnotizen
1. Relying only on instutional solutions of formal care is not sustainable in the future as it is expensive and not wanted by most care recipients nor their families. 2. A shift of care responsibility onto the shoulders of families only will further decrease the labour pool, create more problems in the future with contemporary carers themselves; And we know that working age carers not in employment are worse off than working carers.Therefore, what is needed is:Implementation of the „time off work on grounds of force majeure“ leave entitlement everywhere and not only for children (directive 2010/18/EU);More working time flexibility arrangements, e.g. teleworking;More initiatives by social partners, especially in Eastern Europe;Company initiatives such as long-term working accounts, converted (pooled) overtime accounts



 
 

Thank you 
 
 

Contact: 
Daphne.NathalieAhrendt@eurofound.europa.eu  

mailto:Daphne.NathalieAhrendt@eurofound.europa.eu
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